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TO FACE THE GLOBAL
CRISIS
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15 Member Associations

= 1.600 companies -
80% SMEs

= 150.000 employees

= 44% global market
share for production
55 % global market
share (exports)
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Mechanical Engineering is important for
the European economy

P e r C e n tag e Of S M ES Production of machine tools in the CECIMO countries fram 1980 until 2007

Without parts and accessories
Excluding Turkey until 1997 - Including Turkey from 1998 on

>95% I e ‘gj::sg 160
Direct employed for MT sector in EU M| -
More than 160.000 el .

Strong “leverage effect” of =

|nveStmentS on the WhOIe European Breakdown of Machine Tools exports by countries and zones
Industry despite the medium size
. . . South Korea 4% —__
dimensions of the sector itself T
——CECIMD 35%

Japan 22%—

Source: national associations + Gardner Group
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‘Ml‘ Globalization of the markets

- Growth in reputation

. M2 Global competition
M3 Worldwide Benchmarking

- Increasing of Industries
- Conflicts between society
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~ M4 Mass production leads to
environmental problems

M5 Market saturation (readiness for
new products)

- ~
and companies ~
- Competition between developis g, Development N
and developed countries t .
- Rapid market . |forecast
- High efficieny -

R1 Limit of the qualitative growth
R2 Limit of the natural resources

Expected result:

R3 Limit of the elimination
| possibilities
~rul
R4 Uncentrollable effects by an
~ extensive use of technology

S1 Development gab between
Aeveloping and developed countries|

| I Drivingfacto-rs l

| [Limiting conditions |
Market M1 leﬂ ™4
Resources R1 R2R3R4

M5

TS

~$2 Change in values

83 Increasing requirements on

' human capital

S4  Increasing complexity of capabilities

Seciology S1 $2/83
/ Technology Tl,T}

T1 Limits of manufacturing technologies

T2 Rapid modification of technologies

53

Organizational knowledge
bottleneck

T3 Increasing risks
T4 Uncalculable long-term effects

- Inflexible Oiganizations

- Conventional production systems

- New technical selutions are avialable

- Education of the population exceeds
ability requirements of work

- Low productivity

Crisis & new paradigm for MT

- Cooperative networks
- Globalization of businesses

- Resolution of the enterprise
boundaries

- Demand for improvement
in work env ronment and
safety

- Increase of performance

- Limited markets

- Extended cooperation forms

- Rapid progress of information
technology

- Environmental regulations

- Mecdular organization units

- Knowledge systematization

- Virtual preducts and
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Modified life cycle Revolution
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punta critico

Innovation hostility

[T5 Limits of planning
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ManuFuture Platform
&

EnginEurope Platform
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——
m The World economical situation is scaring people and preventing

investments

Duration of the recession & economic situation ???
m Important Decisions up to the major players (USA — China and EU)
m Period of turbulence requiring great flexibility and faster respond time.

m The new model of the world economy will need time to take its
definitive shape
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——
m Urge the competent bodies to recognize the role that the Machine

Tools and Production Systems

m Explanation of the tight link between the machine tool sector and final
products such as cars, planes, ect.

®m Increase productivity
m Short term and long term Innovation

®m Education

m Uniform and “SME Dedicated” research programmes
m Venture Capitals & Private equities

m Stimulus packages to get through these tough times and keep our
professionalisms in Europe.
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SEE YOU AT
EMO MILANO
WWW.EMO-MILAN.COM

MILANO
5-10 October 2009 fieramilano
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